" NOTICE

PUBLIC WORKSHOP
CDBG Project 7215511-4 month confereimce callg

Willacy County Commissioners Court
Monday, February 1, 2016 at 11:00 A.M.
County Judges Office (Commissioners’ Courtroom)
576 West Main Street, Raymondville, Texas 78580

© Call to order.
. Roll Call.

_ Review TxCDBG contract Performance Statement (Exhibit A) and Budget (Exlﬁbit B). POSSIBLE ACTION
REQUIRED _

 Review TxCDBG contract Project Implementation Schedule {(Exhibit C) 11"1jlestoéne dates and ehrly progress toward
these dates. POSSIBLE ACTION REQUIRED

. Review Threshold requirements. POSSIBLE ACTION REQUIRED

. Identify the need for acquisition of real property (including easements and rightsf of way) and review URA
requirements (TxCDBG Implementation Manual, Chapter 6, Section 6.0. POSSIBLE ACTION REQUIRED

_ Confirm matching commitment (cash, in-kind)- Proof to be provided along wit]f draws requesfing construction funds.
POSSIBLE ACTION REQUIRED |

. Tdentify and report potential project issues or delays. POSSIBLE ACTION REQUIRED

Adjourn.
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